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_1IL Goal Areas-Vision-Goals (Draft)

Goal Area 1 — Facilities/Safety

Vision: We will provide clean, safe, functional facilities and equipment.

L0al 1.7: Update safety and security plans and procedures, {(1@w106)

Indicator 1.1.1:

©roal 1.2: Create a comprehensive facility needs plan. {(T@wsh)

Indicator 1.2.1:

Goal Area 2 — Culture/Climate/Community Relations

Vision — We will have nurturing and welcome environment that encourages
community involvement and fosters pride in all we do.

Goal 2.1: Create a platform to facilitate and unite two-way conversation,
B@51)

Indicator 2.1.1:

(oal 2.2: Seek out and encourage the community to support school
activities. (3@40)

Indicator 2.2.1:

Goal 2.3: Create an inviting and supportive culture for all stakeholders.

(6@63)

Indicater 2.3.1;
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~ Goal Area 3 - Teaching and Learning . .

Vision ~ All students will be college and/or career ready after high school
graduation.

Goal 3.1: Professional Development and Best Practices. {S@84)

Indicator 3.1.1:

Goal 3.2: K-12 Aligned curriculum with rigorous instruction and fidelity in
core subjects. (2@95)

Imdicator 3.2.1:

(oal 3.3: All students will have the opportunity for academic excellence.

G@91)

Indicator 3.3.1:

Goal Area 4 — Finance

Vision — We will be fiscally prudent and responsible with district resources.

Goal 4.1; Create a prioritized list of educational resource needs for external
stakieholders 1o fund and encourage community partnerships. (10@25)

Indicator 4.1.1:

Goal 4.2: Continue to have and encourage all school stakeholders to have
cenversations with legislators concerning school fonding. (11@20)

Indicator 4,2.1:
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~ Goal Area 5 — Technology
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Vision — We will provide an environment rich in technology for teaching and
learning.

&oal 5.1: Develop and implement a comprehensive techinology plan. (4@87)

Indicator 5.1.1;
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